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1.0 INTRODUCTION

Over the past decade public universities have coatl to receive less capitation from the
Government than their estimated expenditure, adtreshich is expected to persist in the
foreseeable future. Consequently staffing costs @wst of learning and research materials,
catering and accommodation services have not bekn rhet from the funds disbursed by
Government. This, coupled with constraints aridiregn the domestic economic circumstances
among them rising inflation, has made it difficidtsustain the operations of the universities. The
establishment of Income Generating Units is on¢hefways the universities have resorted to
enable them raise funds to bridge the budgetatgitief

Jaramogi Oginga Odinga University of Science andhmelogy Strategic Plan for the year
(2013-2014) outlines various strategic objectivemag them, to expand, strengthen, and sustain
the University’'s income base, and to monitor andntai a sound financial management..
Although business units have been established lious departments of the University, they
have been operating without clear and comprehenguidelines. The absence of a policy
framework has to a large extent affected the prudemagement of the units.

An IG policy with clearly defined goals, objectivasnd strategies will lead to more efficient
coordination and resource allocation mechanisntiferlGUs. The policy will also serve as an
indicator of the University's commitment to contous improvement in provision of quality
services leading to enhanced customer satisfaction.

2.0 OBJECTIVES
The objectives of this Policy shall be:

i) To provide an organizational framework for plannargl administration of IGUs
at the University

i) To provide modalities of co-ordination and monitgriof IGUs at all levels of the
University

i)  To provide guidelines that will streamline the shgrof IGUs earnings to the
staff

iv)  To encourage exploitation of potential businessooppmities through
maximization of the resources of the University

v)  To provide guidelines on establishment of IGUs

vi)  To ensure that business is conducted in accordaiticdigh ethical standards
and best practices in the industry.

3.0 ISSUES IN THE IG POLICY
This Policy addresses the following issues:

1) Resource mobilization
i) Planning and Administration of IGUs
iii) Definition and categories of Income Generating EJAittivities
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iv) Establishment of an Income Generating Unit/Activity
v) Marketing and commercialization of IGUs

vi) Distribution of surplus and,

vii) Dispute resolution

4.0 IMPLEMENTATION STRATEGIES

4.1 Resource Mobilization

4.1.11GUs funds shall be mobilized from several sourcetuding from multilateral
and bilateral sources, international and local sesirboth public and private.
Mobilization of funding shall be encouraged andilfeated at individual,
departmental, school, institute and inter-instindél levels. An agreement will
be entered into between the University and poteatia that will be facilitated
by the Linkages Department.

4.1.2The University shall provide seed funds or inis#ért- up capital to support IGU
development. IGU projects for University fundirftgi be selected on the basis
of priority, business plan and viability. An agmeent shall be entered between
the University and the IGU concerned on the utii@aof the seed money.

4.2 IGU Planning and Administration

4.2.1An IGU is based in a School/Department/Institutei@= or comprises
collaborating staff from JOOUST with requisite exs® to develop specific
products and services.

4.2.2The Income Generating Units Committee (IGU Comnajtia the interim shall be
responsible for the coordination of all Income Gatiag Activities of the
University on behalf of the Directorate of EnteggriServices (Statute XL).

4.2.3The Committee shall comprise:

a) DVC, RIO (Chairman)

b) Finance Officer

c) Legal Officer

d) Registrar, Academic Affairs

e) Registrar Administration and Finance
f) Registrar, RIO (Secretary)

To be co-opted:

g) Representative of Deans/Directors of Schools/unst#
h) Representative of Managers of IGUs
i) Such other members the committee may require fiom to time.

4.3  Functions of the IGU Committee
4.3.1The IGU Committee shall perform the following fuiocts:

)] Identify income generation opportunities
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i) Coordinate all income generating units

i) Provide IG policy and resources

iv) Approve budgetary support to IGUs

V) Coordinate capacity building programmes for IGUs

Vi) Monitor and evaluate the performance of Income g units and
activities

vi)  Recommend ways of enhancing IGUs performance

4.3.2 The IGU Committee shall serve as a link betweerlthieersity and
Income Generating Units until such time as the @orate of Enterprise Services
shall be established in accordance with Statute Xlecisions made by the IGU
Committee shall be implemented through the Divi©ibRIO. Division.

5.0 CATEGORIES OF INCOME GENERATING UNITS

5.1 Definition of Income Generating Unit/Activity
5.1.1 An Income Generating Unit is any section estabtisioe the sole purpose
of generating income for the University.

i) Such a Unit may be engaged in one or more busactssties.

i) Such a Unit may be considered Income Generatingnwhmovides a
means to recoup all its costs, including persoermaluments or a portion
of it as shall be determined by the IGU Committee.

i) Such a Unit will be required to make surplus froativcery of a service or
product over and above an organization’s core fanct

5.1.2 An Income Generating Activity (IGA) is any activitgitiated within an
existing IGU, Department or School with the purpotgenerating income for the
University.

(i) Such an activity will be part of the normal teachbut has potential to

generate income for the University.

(i) Such an activity may either be able to meet fulyoperational costs or

part of it as shall be determined and approvedby®&U Committee.

5.2 Types of Income Generating Units

The activities which constitute Income Generatingt®Jthat are being undertaken by JOOUST
University may be classified among others as fofiow

I) Teaching i.e direct entry degree programmes, cewoireampuses initiated for the
sole purpose of income generation.

i) Research outcome IGUs i.e. commercialization cfassh outputs.

iii) Non-Teaching such as Catering, Chemistry Produetgr€, Food Products
Centre, Farm and Tailoring.

iv) Project Offices which are established purely t@offrofessional service at a fee.
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5.2.1 Teaching

Currently, most universities in Kenya are runnirgf ssponsored fee paying
programmes apart from the regular government spedssiudents. Thus with the
introduction of fee paying programmes the universiare not only fulfilling their
core function of teaching but also generating inedrom these programmes that
are geared towards supplementing the financiabatbtns of the University. All
the direct entry fee paying academic programmesgréde diploma and
postgraduate) are considered Income Generatinyides. The other categories
of income generating programmes include short @siseminars and workshops.

5.2.2 Research Outcome IGUs

The research outcome IGUs have mainly evolved fresearch carried out by the
departments. The teaching income generating wtilize excess time of the
facilities and manpower within the Schools and itasds for the purpose of
research which is geared towards products thatyfiganerate money.

5.2.3 Non-Teaching IGUs

The non-teaching income generating units providsemsal service to the
University Community and the larger community. UWmsity facilities and
manpower are used to provide extra services wéhuhoutside the University for
a fee.

5.2.4 Others IGUs

I. Consultancy

This is a task specific service. The services @mvided by individual staff,
research groups or university wide team. This wowlclude short courses
seminars and workshops conducted by the Univemsgitutes or departments,
drawings and designs by departments and schodisyase development and
product development.

i. Research and Development and Technology Transfer

These are services geared towards product realizvamnd development through
research and development. The transfer of techredodeveloped at the
University to industry and end-users fall undes ttategory.

53 Establishment of an IGU

There shall be a general framework guiding the ggs®f becoming an Income Generating Unit.
Such a framework shall aim to standardize issugadimg: IGU initiation, Business Planning
etc. Depending on the category of the Income geimgy Unit, the following procedures shall be
followed:

5.3.1 Indirect-Teaching IGUs

0] Any School/Department/Institute may initiate andme Generating Unit.
The unit may originate from research or teachinfmn any other source such as
University Management or Council.
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(i) A business plan shall be prepared by the relevant
School/Department/Institute using the laid dowrdglines (Schedule | and
forwarded to Division of RIO.

(i)  An IGU committee meeting shall be held to delibermat the business plan
and the decision shall be communicated to the aelev
Department/School/Institute.

(iv)  Seed money shall be loaned to the relevant Schepdment/Institute for
starting up the Income Generating Unit/Activity @guest.

(V) From the date of submission of the business plappooval stage, it shall
take a about two months.

(vi)  The procurement of the materials for the IGU shalbiven priority by the
Procurement Department of the University and tmeespursued by the approved
IGU on approval by the DVC (RIO).

5.3.2 Consultancy

I. Any individual member of staff, research group ardtidisciplinary teams,
division or department among others may initiatestitancy service.

il. A consultancy form obtainable from RIO Division Bhee filled (see
Annex Ill) and processed as soon as possible.

ii. The RIO Division, where possible, shall facilitée conduct of
consultancies as may be necessary. Such suppgitolade transport, initial
payment in cases where part or whole consultarehés been paid and other
necessary logistics as may be demanded by theenafttine consultancy.

(\2 The RIO Division where possible shall facilitate @onduct of
consultancies as may be necessary. Such suppwpitholade transport, initial
payment in cases where part or whole consultarenés been paid and other
necessary logistics as may be demanded by theenafttine consultancy.

V. The consultant or consulting group shall receivedbnsultancy
fee/money for about 3 working days after receipirfithe client person or
organization.

Vi. The money shall be drawn from the IGU Account whigth be managed
by RIO Division.

6.0 COMMERCIALIZATION

6.1 Preamble

The University shall take essential actions necgdsaachieve market entry and general market
competitiveness of new innovative technologiescesses and products. An income generating
unit may commercialize through;

6.1.1 Licensing
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Licensing shall involve entering into a licensingreement with a licensee who
will commercialize the product or through joint were/collaboration or through
forging strategic alliances with business community

6.1.2 Franchising

Franchising shall involve giving authority to amividual or a company to sell
JOOUST products or services in a particular place.

6.1.3 Assignment of Rights

This shall involve acquisition of the rights frohretinnovator to the University for
purposes of commercialization.

6.2 Role of Commercializing Agency

A commercial agency shall bear the responsibilitynanaging the commercialization process in
conjunction with the respective IGU where necessary

By mutual agreement with the department or in&jtdOOUST or any other competent agency
may license or arrange for licensing of productimina product arising from research or
innovation or owned by individuals who are empl®/eéthe University.

7.0 MARKETING
7.1 Methods of Marketing
The following methods shall be used for marketihg@lJ products:
() Branding — Involves giving a name of a product
(i) Launching of products
(i Quality Standardization of the products

7.2 Types of Markets

7.2.1 Internal market

This is an already existing market for IGU prodwtsl services. The customers
are mainly JOOUST staff and the surrounding Bondm@unity who buy the
products from within the University premises. Tihiernal market shall be
handled as follows: -

I. The internal market shall be the primary respotigitnf the IGU
concerned

i. Should IGUs decide to delegate their internal mamgeresponsibility to
JOOUST or any other competent agency then the I@y megotiate with
JOOUST for the fee to be charged for the service.

ii. JOOUST or any other agency may buy the producestrfrom the IGUs
on wholesale price and mark up the price accorging|
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7.2.2 External Market

This is a market outside the University premis€éle external marketing shall be
as follows:

0] External marketing shall be the primary responisybdf JOOUST
however those departments wishing to market oin ¢leen initiative may do so.
(i) Marketing through JOOUST or any other competenhagshall be
through mutual agreement.

(i)  JOOUST shall prepare a marketing plan for reachbirigo the customers.
The plan should have specific reference to theymtsdor services being
marketed, their pricing, target markets, existing potential competitors, a
marketing budget as well as a promotional mix. aeketing plan shall outline
the following:

a. Situational analysis — an overview of the situatba business as it exists
today to provide a good benchmark. It should stétt a brief description
of current product or service, the marketing adages and challenges
faced and threats posed by competitors

b. Target market — should describe the target madsetsllows:

C. Goals — should outline the marketing goals fordbening year

d. Strategies and tactics — should outline comprekemsarketing strategies
and tactics that will be used to execute the saadegies

e. Budget breakdown — should provide a brief breakdofuihe costs
associated with each of the marketing strategidgautics.

(iv)  The marketing costs shall be borne by the IGU/&gtiv

8.0 DISTRIBUTION OF INCOME

8.1

8.2

Sharing

In order to ensure all members of staff are cdtdog, a distribution formula will be
adopted in determining how funds allocated to tmit wan be utilized in paying
management and support staff.

Sharing Ratio

The sharing ratios shall be as follows:

8.2.1 Teaching and non teaching units

Thirty percent (30%) of the revenue earned shatbghe Direct Service Providers. Each
IGU shall disburse the bonus to its members atieefal deliberation and consideration
of the input of each member. The minutes of thédedtion and proposed payment list
has to be approved by the IGU committee before payrs done. Note: for products
developed through research, the IP Policy shallyapp

8.2.2 External Research Grants

JOOUST
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The University shall retain15% of all external r@sd grants received to be disbursed as

follows:
) 3% to University for administrative and managencarsts
i) 1% to Division of Research, Innovation and Outrefacladministrative and

management costs
i) 1% to implementing department/school/faculty
iv) 10% to individual researcher(s)

8.2.3 Consultancy
The sharing ratio is given in the Sharing Ratiddabee Appendix Il.
8.2.4 Research & Development and Technology Transfe

Intellectual Property policy shall apply after tiet royalty income as calculated.

9.0 IMPLEMENTATION RULES
9.1 Implementation Date

This policy shall become effective from the dateadbption by the Council. This policy shall
apply to any new agreement between the Universitythe IGU or individuals concerning the
development, legal protection or commercializatimhan Income Generating Unit/Activity
entered into after the date on which Council addpsspolicy.

If an existing agreement is renewed, revised omalee after the date that the University adopts
this policy, reasonable attempts shall be made@ntdocm on such agreement to the requirements
of this policy as of the date on which it is reneyweevised or amended.

Pre-existing agreements that are not revised bytithe this policy comes into force shall
continue to apply as it was before the policy bezaffective, until expiry of the same.

Full implementation of the policy shall be withinr@asonable period from the date of approval
by the Council.

The University shall notify all persons who areeated by this policy of its terms as soon as
efficiently possible after its adoption by the Coilland at regular intervals thereafter.

9.2 Governing Rules and Regulations
This policy shall be interpreted in a manner cdesiswith other University Policies.
9.3 Exemptions, Review and Amendments

This policy will be reviewed every five (5) year&xemptions and amendments of this policy
may be initiated by the IGU or any interested p#rtpugh the IGU Committee

JOOUST Research Innovation and Outreach Page 13
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The DVC (RIO) shall thereafter notify the IGU Conttee of the proposed exemptions or
amendments for deliberation and consideration.

The IGU Committee shall recommend review of thegyal

Upon advice from IGU Committee the Vice ChanceBball recommend amendments to this
Policy for approval by Senate and then for fingbrapal by the Council. Such amendments
should not be inconsistent with the existing aimd abjectives of the University and this Policy.

9.4  Dispute Resolution Mechanism

In the event an IGU Unit has a grievance aboutUheersity handling or the interpretation of
this policy, the Unit shall apply for review to theU Committee.

In the event the party is not satisfied with thécome of the review, he/she shall have a right of
appeal to the VC who shall appoint a five-persomebéo deliberate the dispute. Such a

panel shall exclude members of the IGU Committethd Unit is still aggrieved, it shall have a
right of appeal to the Council through its Chairman

10.0 INCOME GENERATING ACTIVITIES GUIDELINES
SCHEDULE I: Guidelines for preparing Business Plas

In order to approve any IGU a business plan must pdace. The Business Plan shall define
activities and operations focused on defined paréorce outcomes. The plan must comprise
of the following parts

I. Cover page
i. Table of Contents
ii. Executive Summary

V. Business Description

V. Market and Marketing Strategy

Vi. Production details — requirements and costs, fetedaroduction versus
sales), financial start up and operational cost

Vil. Human resource including the responsibilities aayg p

viii.  Business risks and how they will be tackled

iX. Action Plan.

SCHEDULE II: Guidelines for Technical Reports

Each Income Generating Unit shall submit monthig gonarterly reports and accounts to RIO
Division both in soft and hard copy.

The reports shall be submitted to the Income Géingrénits Committee for discussion and
approval.
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SCHEDULE IlI: Consultancy Form

PrO Bt TItl . e e e e e

(O [T=] g W eT0] g1 r= 1o Ao (=] 7= 1] E- S
(@0] 01 7= Tox Al =0 =Y £-Y0 ] o

|20 1Y 1 1T0] o 1A

StAIING DAL ..ttt e e e e
Expected date of COMPIELION ... e

Estimated Cost (KSNS.): ... e e
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Amount of fee for the consultancy (KShS.) ... e

Details Of @XPENAITUIE: ... ... e e e e e e e e e e

Estimated total expenditure (KShS.): ... e

Estimated net surplus (KSNS.): ... e e

Signature of Consultant ..o, Date: ..o,
Signature of DVC (RIO) ......ccovvviiinnn. Date: .......ccvvnne
Signature of VC (RIO) ..o, Date:........cevvnnnns
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SCHEDULE IV: I1GU Fund Application Form

1. IGU Project Title

2. Personal Details of the Project Coordinator

Name in Full

(Family/Last name) Fifst name) (Middle Nme)
Department Position in the University
School/Institute Highest Qualification

Cell Phone No. Email Address

3 Summary of Funds requested (Kshs.)

ltem Total Cost

i) Equipment to be purchased

i) Cost of using existing facilities

iii) Consumables (e.g. materials, chemicals etc)

iv) Labour costs

v) Marketing costs

vi) Other costs (specify)

Grand Total

4. Project Site/s

5. Project Collaborators

Name Affiliation e.g. Role in the Area of Expertise
Department or Project
Institution and

Mailing Address

JOOUST Research Innovation and Outreach Page 17
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Total No. of Collaborators including the Projectd@ainator

6. Summary{Outline your IGU project in not more than 200 words

7. Target Market (Describe the target market)

8. Summary of proposed business plan

9. Name of Financial Projected Profitability (returns)
Project/Enterprise | requirements (Kshs.)

Year 1 Year 2 Year 3 Year 4
Grand Total

10.Plan of Activities and Methods (Describe thenpdé activities in a time frame for this projed

11. Endorsement by IGU project collaborators

[./We here endorse the IGU Project and will camuythe activities as detailed in the business

plan proposal

JOOUST

Research Innovation and Outreach
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Name Signature:

12. Declaration by Project Coordinator

PP accept to carry out the IGU adties detailed in the
business plan proposal.

SIgNALUNE: v Date: ..o,

FOR OFFICIAL USE

13. Recommendation from the Deputy Principal (RIO)

a) Approved for funding

D) IfYes: i) AMOUNt (KSNS). .ouuiriiiit it e e e e e e e
i) Project TIMe Frame ........c.couiiiniitiiee e e e e e e

C) Other reCOMMENTALIONS ... .ouiie i ettt e e e e e e e e e e e
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APPENDIX I: CATEGORIES OF INCOME GENERATING ACTIVIT IES

a)

b)

d)

Pure consultancies (PC) In this category the investment is greater on plaet of the
participants than it is on the part of the Univisrsiue to the high intellectual input from the
participants.

Specialist-Based Production Units (SBPU)This category includes production units whose
survival requires specialized or technical humzasoueces at the teaching departments. It is
assumed that the initial and any subsequent pHyainthmaterial investments have been or
are to be provided by the University e.g. Catefepartment.

General Production Units (GPU) This category includes income generating aceésiti
which are artisan-based without heavy dependencspecialized human resources of a
professional nature. ldeally the cost of employmembet as part of production cost. There is
need to provide the workers with incentives in fasfrbonus payments based on the surplus
income that is realised from the units. Examplesthe farms at the School of Agriculture
Food Security and Biodiversity and timber and met@duction workshops at the Estates
Department.

Module 1l Programmes (MIIP): These programmes, also referred to as “Parallel
Programmes” or Direct Entry, refer to the acadepriogrammes in which the registered
students are privately sponsored and thereforengalyill tuition fees as distinct from the
“Regular” or “Module I” Programmes in which studsrdre sponsored by the Government
under some cost-sharing arrangement in where &%t of the tuition fees is paid by the
Government. It's clear that there was need to demdilodule | as a special category in the
distribution formula largely because the Servicevitters (those members of staff directly
teaching the academic programmes) involved spreadsthe entire University.

Seminars, Workshops and Short Courses (SWSCThis category includes Workshops and
Seminars conducted by the various units and/owviddals in which the corporate name of
the University College is used. Also included imstbategory are short certificate courses
whose duration does not exceed three month.
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INCOME GENERATION POLICY

Resource/Cost MIl P SBPU | SWC *GPU
Unit/Organ Element % PC% | % % % AF% | MF% |RF% |EF% |ID%
Direct Service
IGU Staff Providers 3d 65 35 57| 12 0 0 0 0 0
Department Consumables 3 15 18 3 12 5 0 5 2.5 0
Telecommunications D 0.5 0.5 0.5 2 0 0 0 0 0
Transport 0.79 0.25 0.5 0.5 1 0 0 0 0 0
Management and
other Support
services 1 3 3 3 3 3 0 0 0 0
Marketing 0 0.5 1 4 1 15 0 0 0 0
Equipment &
Furniture 2.5 1 2.5 2.5 2.5 0 0 0 0 0
Schools/Institute| Consumables L 0.5 1 0.5 2.8 5 0 10 20 0
Telecommunications D 0.5 1 0.5 1 0 0 0 0 0
Transport 0.75 0.25 0.5 0.25 0.25 0 0 0 0 0
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INCOME GENERATION POLICY

Management and
other Support
services 1 2 2 2 2 10 10 0
Equipment &
Furniture 0.5 025 0.5 0.2 1 10 0 0
Management and
other Support

Library services 0.7% 0.25 0.75 0.25 0.25 0 0 0
Consumables 0.26 0.25 0.25 0.25 0.75 0 0 0
Management and
other Support

Central Admin | services 2 1 2 2 2 0 0 0
Meetings 023 0.25 0.25 0.25 0.25 0 0 0
Public Relations /
Alumni Affairs 0.25 0.25 1 0.25 0.25 0 0 0
Physical Space,
Safety & Insurance 0.b 0.25 0.25 0.25 5 0 0 0
Rates and Ground
Rent 0.5 0.25 0.2 0.25 0.25 0 0 0
Records,
Certification &
Equipment 0.2 0.25 0.2 0.25 0.25 0 0 0
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Debt Reduction -

General 1 0.7 1 1 2 0 0 0 0 0
Debt Reduction -
Pension 2 1 1 1 3 0 0 0 0 0
Utilities (including
telecommunications) 9.8 2 2.5 2.5 10 0 0 0 0 0
University wide
admin.
Responsibilities 1 1 1 1 1 0 0 0 0 0
University wide
Service providers 4 1 1 1 2 0 0 0 0 0
Management,
Support services, &

ICT Directorate | Security 2.2 1 1 2 2.2 0 0 3 10 0
Physical Space,
Safety 0.5 0.25 0.25 0.25 15 0 0 0 0 0
Utilities 0.5 0.25 0.5 0.25 15 0 0 0 0 0
Equipment &
Furniture 2.5 2 2.5 2 7.5 0 0 0 0 0

Academic Div. | Management &
& BPS Support services il 0 0 0 0 12 0 27 12 35
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Adverts, Admissions

& Exams 0 0 0 0 0 40 0 50 22.5 65
Management &

UHS Support Services D 0 0 0 0 0 35 0 0 0
Out Patient Health D 0 0 0 0 0 65 0 0 0
Management

JOOUST IGU | Services 7.2% 3 7.25 2 | *** 0 0 0 0 0

Development Physical

Fund Development 16.% 5.8 4.8 5.3 13.3 0 0 0 23 0
Staff Training and
Development 0.5 0.5 0.5 0.5 0.5 0 0 0 0 0
Library Collections
and Equipment 3 1 1 1 1 0 0 0 0 0
Research Grants 1 1 1 1 2 0 0 0 0 0
Research and
Development (R&D) 0.5 0.5 0.5 0.5 2 0 0 0 0 0
Staff Health Support

Staff Welfare Fund 1 1 1 1 1 0 0 0 0 0
Students Activities

Student Welfare | Activities Fund 0.5 0 0 0 0 0 0 0 0 0

Total 100 100 100 100 100 100 100 100 100 100
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INCOME GENERATION POLICY

Categories of Income Generating Activities are abiated in the Table as follows: MIIP = Module P4grallel) Programmes; PC = Pure
Consultancies; SBPU = Specialist-Based ProductinitstJGPU = General production Units; SWSC = Semsind/orkshops and Short Courses;
AF = Application Fees; MF = Medical Fees; RF = R#mgition Fees; EF = Examination Fees; UHS = Unityekealth Services; ID = Identity

Card. The * represents: *— Distribution under tbagegory is based on surplus funds (Gross RevessgeRroduction Costs; **— A bonus
payment to staff in these units calculated as agmage of the surplus; ***~ JOOUST IGU is paid 522 management fee as part of the

Production Cost. Where Departments/Schools joirdlyduct programmes or income generating activitiesy share allocations on the basis of
their respective inputs.
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